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Jonathon

Week o\c_‘l-uo\ll\j Kicked of€ on Sunda 9 ('H\oush 1 +"j not to make too mueh of o
hobit of i) as spent some hNP'Pj hours doing the Girst dract of ptegs
response to the DET's lvx‘i-e_sr-od-e_& Teketing S+ro\+e_33. Overol we ore 'Plao\sa\
that Ministers are getting right behind smarteords ond the beneCits the 4 con
bring but Ceel the y ore st too honds of€ W their attitude to gwing the

0 Ds*l—e.r”s*t— 3‘6. offer that eities want. Frustrating the 9 wont just sit down with
the PTEs and work out how together we con moake it happen on the sroom\ -
and guick. Then there was o Cair amount of logisties planning about which shirt

ond set of popers needs to be where c\ur-‘ms MJ trovels Wy the weeK to come.

E w_nyéo/y else

Mm«‘aj&?'{ lza Pésléf Vofél;xj on a Szxmo'{m)/



Jonathon

Have o cateh up with Saia to +r~3 and untangle o few Knots n m Y dior 9
commitments before €iring of€ o Cwnal version of 'P’h:S's droGt response to the
DCTs va‘l-esr-od-d. Teketing S‘I-r-od-tsj (this one wil need o lot of nput trom PTE

ofCicers who are much closer to the technical issuves thon | am).

Conterence seoson Kieks of€ this weeK with the TUC wn L‘\vtr-'PooL We have o

Sringe meeting tomorrow knehtime which we have e_o's’Povxsor-t& with Unite and
Unison. Before catehing the train to Liverpool | finish off the last few popers
Cor ptegq 'Plo\vw\‘ms group which is taKing place n Nottinghom on Wednesda Y howe
o meeting on our upeoming report on the issuves sw—r—oum\‘ms child Cares ond

sort out the arrangements Cor ptegs sustainabilit 4 grovp meeting n October.

l also Gire off copies of our ‘manifesto for change Cor the better Cor
transport n the cities to political contacts at the three main political
porties. The maniCesto wil form the centrepiece of cur efCorts at the port 9
conterences this yeor and | want them to know what’s coming (ond hopetul 5
Cor them to be su‘P'Por-ﬁve) before thewr conferences begin. | get o tron around
4pm to Liverpool which allows for a few more hours work on the train. Some of
my Celow passengers get to enjo g my end of & long conversation with Steve
Doawvenport who does sterlng work n his role as Chair of pteg legal grovp n
'Pr-ov‘\c\‘ms us with o legal dimension on what we wont to do 'Pol\ca‘w\sa. In this
case we are moKing the case Cor the devolution of BSOG bus subsidies to the
ITAs which has ol sorts of e_om'Pl‘\e_od-e& mplications n terms of both EU and

domestic low.

n the tven‘ms | meet up with some contacts W the Unions. There was o Soir

amount of laison with the Unions on the recent Local Tr-omsfpor-‘l- Act Cwhich
hoas 'Po'l-e_vxﬁo\l \m’PI‘\e_od-'\ovxs Cor bus workers) so now the Act is 'Po\ssu\ 1 wownt
to ensure thot we are stil e.ommun‘w.o&\ns as we move Srom the les‘\slod-\va

'thse to the \m‘Plemtnh\ﬁov\ phase. Torn v ot & r'QS’PQQ.'i'O\\)IC hour!

Matt

The main event for Monday was spending a few hours grappling with +he complexities

of joint procvrement between Plis = such a simple goal on paper, but +he realities are
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somewhat barder, Mot anly bhave Pris evelved in different ways, so that +hey have
different ways of working and organising +hemselves, but +he commercial deals +hat
have been undertaken are often ona radically differing basis = a real apples and pears
comparison, Thats not 4o say one approach is better +han another, but +he major
conclusion from +he session is +hat -tLAI’sjol'n-tL pﬁocure»\emL takes +ime - +o arrange
imLer'naIlj , o align contract dates and processes and +o reach an unders+tanding of

] ]
why x5 apples are not the same as y .

Rebecca

A project I've been working on for a while now is what we’re calling a ‘social
inclusion stock—take’. It’s been 6 years since the Social Exclusion Unit looked into
the links between social exclusion and transport. We felt it was time to take
stock of what’s happened since then — what'’s been achieved, what difficulties
remain and what the next steps might be. It’s such a huge subject area, covering
affordability, availability, accessibility and acceptability of public transport
and what'’s been done in each of these areas to ensure everyone can make the
most of the opportunities society has to offer — from healthcare to visiting
friends, employment to going for a swim.

Having gathered lots of evidence and case studies from around the PTEs the
report’s really shaping up but needs a bit more policy background running through
It. The ‘next steps’ we’re recommending also need to be clearer. Today was mostly
taken up with adding these bits to the report.

| also booked my place on the snappily titled conference ‘Disability Discrimination
Deadlines, Delivery & Duties’ due to take place in November. I'll be particularly
keen to hear the views from conference about progress made to date — something
I'll be able to feed into the stock—take.

Saila

Tt was another busy) day) in the (ife of the Support Unit, and T was not short of tasks to
keep everything ramning smoothly. ‘Watt had a collaor ative procurement workshop pre
meet and T had to put on my) catering hat to make swe all were fed and watered. Tn
addition to this, T was busy preparing J& to be sent off to Liverpool for the TUC
conference tomorrow. There were also the usudl telephone enquiries and variovs emals
to be sent out wWith various requests for information.

U S AAY .euceeeeeereereereeeeeeeeeestestessesseseessssessesssssssssssssssssnssnsensssassansan

Jonathan



L‘\ver‘Pool is looKing its best n the September sunshine as we make ocur wo 9 to
the conference centre via the new W\er-sagh—cwal Qar—r-ﬁ terminal on the L\var—'Pool
seatront. 1 do my best to give coleagues the Su\&e& tour c_ommenﬁ-o\rj Crom
what | con remember Grom the deCinitive Neil Scoles version! Do o guiek tour of
the exhibition centre ond &ro’P of€ bundles of leallets promoting our knehtime

Qr‘mst mtc‘l-‘w\g wherever | con.

The Gringe meeting itself is fighter than usval on ottendonce (we usual y get
Bob Crowe ond he s o\luuoﬁS o eroud ‘Puller-) but o ver 9 300& debate
nevertheless. | grab o Cew wors with Joek Drome 9 (Asst Gen See of Unite) and
get the promise of o Culer meeting later n the month to discuss our plowns Cor

buses Colowing on trom the Llocal Transport Act.

I then have time to g0 across to the main hal to hear the Prime Minister pot
the case Cor the Government's approach to &aoJ‘ms with the attermoth of the
credit erunch, Alwmjs & bit of & buzz ot these Kind of cecasions anmd the hal is

Cull ownd s+o\n<\‘w\3. I'm \‘)o\mme& up o\so\‘ms*l- N S'Peo\K&r-.

Then t's baek on the tran to leeds Cor the Metro BRA. Znjo jtc\. the night as
\ts Socx\. to get o chanee to talk to ’Pe_o'Ple_ Grom actross Metro ond the venve

meant Yoo coullnt help bumping nto people.

Mett

As well as ca-»LcAfnj up on emails and dealing with correspondence in connection with

+he ;or-ﬁAcomrnj L::iA-;L Kail I”b"""b 77/esdaj in par+ was spent preparing for +wo of

co-or-dina-h'nj §roups in ,o-/ej - Planm'nj and Finance. The agendas for both mee-h'njs
reguire some detailed prepara-ﬁfon) not leas+ the discussion items arovnd Plts role on
local rail for Hanm'nj) and +he fvtvre arranjemen%s for 4he national concessionary
+ravel scheme (Finance), Leaping between fwo 50:’1‘! different sets of debates is
challenging, but i#s also what makes the job interesting - and both get +o the beart

of what Ples and public +ransport are "L"}""ﬁ 4o achieve,

Rebecca

The morning’s emails bought a query from SYPTE on finding LTP2 accessibility
indicators for other PTEs. | had a trawl through the LTP websites for each of the
PTE areas (some easier to navigate than others!) and sent through links to the
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relevant documents as well as contact points. | get quite a lot of ad—hoc queries
like this and it’s great when you can get the information people need — | like to
help!

Then it’s back on to the stock—take for more strengthening of the policy and
recommendations bits.

There’s also a press release to send out on our new ‘manifesto’ to all our media
and interested PTE contacts. Part of my job is to maintain and edit the pteg
website — the press release goes straight on there and also makes the front page.
Next step is to tweet the news to all our followers on twitter. | keep that up-
to-date too — we’ve nearly 70 followers now!

The evening brings the annual Metro BBQ where it was a case of too little too
late on the food front! Very tasty though and a good chance to meet some other
‘Metroids’.

Saila
As the dectronic voice of Jonathan Bray T was back, at it sending various emails to
people including to no. 10 Downing Street!

T dlso dnost lost the will to live reconciling Jonathan's expenses but made it through
the other end dive. T had my) monthly) acupuncture session this afternoon which was
very) relaxing.

T processed a nunber of invoices, made appoirtments, printed out meeting pagers, and

spent my) lunch hour tracking down a missing) spedier for the TUC conderence fringe
ngt(@(

This evening attended the Wietro BB and got to mingle with other Wietroids. tood
was in short supply), bt a nice time was had by all.
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Jonothon

I'm on the train to Mo++‘w\3ho\m Cor the quo\r-'i-cr-lj mcel-‘ms of pteg 'Plomn‘\ns
group. This is one of three 'c.o'or-&‘\v\o\ﬁns groups’ which now largel y ron ol the
Preg issve groups oand report boek to the DGs. As the Support Unit we Snd
these groups wwalvable e.nsur‘ms thot the work we do s rooted n the r-&oJ‘\‘t—D

of what the PTEs wownt.

This \s the Qrst time the meeting has been hosted b 9 No++\n3ham who onl 4y

\’)o‘w\a& US oS associate members earlier this yeor. On the troin Im W o Foce
aganst time to *I—r:j and Cnalise ptegs paper Cor rdo 3'5 meeting of the DET
roundtable on the reform of the BSOG subsidies Cor the bus \n&usﬁ-rj. 14 been
worKing owo 4 on this before leaving for the station but ts o Ql&c\b Job +r~3'm3
to Wweorporate e_varjone's comments. Meet op with Tobjn Hoghes Grom Nexus
who chairs 'Plo\vw\’w\s group ot ShefSield station ~ and then I'm hol§ chatting, halt
+ D‘ms to Cnalise the document Cor rest of the Jow-vxcj. l complete the doe

Just before the me_e_*t-"\vxs starts and emall t+ of€.

And 9 Gibbons mokes ever yone Jealovs with his presentation on what

No‘t-'i-\nsho\m L 9 Counell has been oble to achieve wn recent years. Hel‘Ps when
You own one of yoor bus operators and the other one is one of the best n
the c_oun‘i-rj on Dwo\ﬁ! But there's much we con learn rom T\JOH—‘msho\m -
‘mdu&‘ms on thewr smarteords, work ploce parking lev 9 and smorter cholces
work. The meeting s relatively modest n duration by Plowining group standords
(less than Sour hours | +hink) but we cover o lot of Srounc\ and get the steers
we need Srom the group to move Corwar across o wide rownge of ‘Pol\c_ﬁ \ssuves.

Time Cor o rest n the hotel room atterwords before hto\&‘ms ocut Sor dinner.

Mett
Travel +o Uo#fnjlmm for +he p-fej Planm'nj grovp mee-»‘fnj - Uo#rnjl‘am's firstas

bost +o a pteg meeting since joining as an associate member back in May. Ovr bhosts

kicked of f with a Four of lifeina u»:‘v‘arj au-ﬂom’-@ and +he opportunities and
challenges +hat brings = impressive stvff. The »\ee-;Lfnj itself covers a buge amount of
grovnd = from the corrent set of CLGled consvitations on new powers for local

government and changes +o the spatila planning regime +o key strands for pteg on bus,
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bus subsidies and local rail, As well as pre:en#nj some of +he repomLsJ L have +he

responsibility of +aking +he minvtes!
P 5

Rebecca

The BBQ leaves me feeling decidedly peaky and so am glad of a nice
straightforward task to do. It involves identifying all the possible speeches,
receptions and fringe events that may be of interest to PTEs at the Lib Dem and
Conservative Party Conferences and inputting these into a big conference
planner (Labour’s already been done in case you were wondering!). I'm going to be
going along to the Conservative conference next month to ‘man the stand’ and
give lucky delegates the chance to win shiny new pteg passholders — 4 to collect!

Saila

A bit tired this morning after BBA but sadly not due to dcohol consumption! Became
that electronic voice adgin, organised 4 few maore meetings, such ss rail strateqy). That
Was A tou@h onel
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Jonathon

n the morning its baek on the train Yo leeds where 1 S'Pe_nc\ some time on the
laptop putting together my case to Network Ral to continue to be o Public
Member of the compony on behalk of the PTEs (the Public Members ore the
ocuwners of Network Ral and n eSfect act as its trustees). There hove been
lwel 4y debotes recentd y about how NK is Sove_rne_c\ and how it relates to \ts
stokehollers ond | want to continue to ensure that we are on the nside ond

port of \ts governance strueture.

Bock W the office ond ! S'Pe_m\. more time on 'pr—e_'Po\r‘ms the wo 9 Cor Fr-‘\c\.o\js b‘\s
me_&ﬁns on bus subs\&j reform ~ where we wil aet our o’P‘Por‘fov{d—ﬁ to make
the cose Cor it to be devolved to the PTEs so that we con make sure the
quxc\‘ms s uvsed to meet local objectives. At 11 howve o e.od-e.h’u‘P mtt‘Hns with

Kieran Preston, Director General of Metro. We do have ad hoe catehups but

sometimes when 300 ore on the some corrdor DOU dont moke time to hove
more of o structured mceﬁns - 50 Wt was soo& to have the chonece Cor the

c.od-e_h'u‘P.

W the oSternocon | wrte our Chair's S'Pae_e_h Cor our Qr—‘mst m&e‘l-\ns ot the Lib

Dems (Cin r-ao\l‘d'j o tweoaked version of his speech to the TULY), Cre of€ the
brie€ and other bo\e_Ksr-oun& Weo Cor the PTE statf who will be on our stond ot
the three port 9 conferences, and then negotiate DET attendonce (via
S'Peo\K&r'Phovx&) ot next month's meeting of the preg sustanabilit Y grovp When
I'm on the tran baek home to York | realise thoat | sent DET o dra€t rother
thoan the Cinal version of our paper Cor the B0G meeting. Oo'Ps ~ v eross with
masal@ so | then Gire of€ o few more emails to make sure the Fght version wil
be avalable on the do 9 (Qor‘funcxfeb there's not too man 9 diCerences Cor pecple

‘o s'Po*l-.' ).

Mett

From Nottingham yesterday +o Mewcastie today, where +he Finance grovp is meeting
-sessions 1Lod47 on +he National Concessr’onar7 Travel Scheme and +he fvtvre éw(je-»L
position for Pres, Pris coIIeC'/'I'VC{7 spend over +hird billion povnds each year on
adm:'m's-/em'nj and reimbvrsing operators for concessionary +ravel - +he vas+

mgom'-@ of it throvgh +he s-ﬁa-ﬁu-ﬁorj scheme +hat gives older people free of f-peak
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+ravel on buses. This is often supplemented locdl} 57 extensions into peak +ime
+ravel or on other modes  like local rail or tram, For Plis its +he major item of
éudje+ar7 expenditvre and je-ﬁ-/'inj i+ 1‘134-/') in ferms of s-ﬁronj nejo-/'fa-/‘l'ons with
bus operators or Ioéé}l'nj jovernmen-)‘ is vital 4o ovr s-ﬁaéili-»‘j of funding. L support
the Finance Directors on +his important area , S0 being PR/"DL‘? to Fhese discussions
belps me better vnderstand their perspectives and belps inform ovr work as pteg in

Ioéé}fnj 5ovemmemL.

Rebecca

Today seems to revolve around IT in one way or another. We use a platform called
Communicator to design and send out our staff and stakeholder e—updates. The
interface has changed a bit so | go along to a training session to learn how to use
it. Managed to get the hang of it and send out our latest couple of email
updates without a hitch (apart from accidentally unsubscribing myself to the
emails!).

Also, we’re looking for someone to design us some templates for Word to make
report writing etc a bit more efficient and less prone to formatting nightmares.
Saila and | had a meeting online with a lady who might be able to help us. Very
impressed with the meeting software she used which allowed her to show us her
screen remotely and demonstrate how the templates would work.

Today was also the day to send out the agenda and papers for the next meeting
of the pteg Social Inclusion group which is happening next week. Papers include the
aforementioned stock—take which I'm sending out for feedback. Hope they like it.

Saila

This marning spent doing training for owr Communicator software which we use to send
ont our regular pteg Emall wodates. They have created a new plattorm which has

VA 0US mprovements .

Then came alot of liaising with the TT department to sort out pteg's external sites
transter to new server.

This afternoon browgiht a rew experience — a net meeting. We are (00(40\{/) at gerting
some new YWord tamplates and met with 4 prospective company) to discuss the
possibilities. Very impressed with the software.
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Jonathon

Up bright ond eaH 4y to get the tran to London Sor meeting with DET ot | on
ther plans Cor how 'Po\ssenser Focus wil represent bus passengers. We are
'Plto\sa\ with & lot of the detall (ts'Pto_‘\oJlj swnee some of it relects the views
we put n ot earlier stages of the 'Proe_css) '\V\e_bc\\vxs on ensuring that PF has
access to nformation and that the Traftie Commissioners have to hoave re_so\rc\.
to ts views. However we are not ot all hopp 9 thot DT seem guite content to
moke bus passengers outside london into second class citizens by refusing to
alow them to contact PF to appeal cver complaints. tn London of course bus
passengers do have this Fght. Plus we also wont the PTEs to be the PHmor 9
complaints boz\:, Cor bus services ~ not something the DET appears to have
even o_on‘l'cm'Plo\‘l'ec\. The meeting gets o bit serateh 9 at times ~ but n the end

ever jone Knows where ever Dovxa stonds ond \F woas worth ko\v‘ms.

Then ! pop out of the DET to meet up with David Brown W o proper London
caf€ to get our fines straight Gor o Curther DET meeting on bus subsid g reform.
Davd is lead DG on bus issues and T'm Slm& I'm not Ao‘ms this meeting olone? In
the meeting itself 1 think we make o decent Qist of putting cur case ~ though
we Cace an uphil struggle given the DET's cavtion over &evolv‘\ns Qon&‘ms. And of
course the ndustr 9 has ts ocwn views over what should happen to the
subsidies. Everjov\e S concentrating hord on getting their arguments across ot
the meeting and on re_o«\.‘ms between the lnes of what everyone else s Smj\ns,
so time Ches! A meeting that was SU‘P’POSC(\ to be | +il 3 goes wel past 4.
Fortunatel y Im sto 3‘w\3 down W London at weekend with tHends ~ unlike poor
David Brown who now has to S'PcV\A. the Crst half of his Frda 9 Night on Virgin
Troawns boek to the North. | aceompany him boek to Pimlico tube whie we pieK
the bones out of the atterncon’s discussions. Atthough we both Know we wil
need to let it sette W our minds before returning to the B20G o 4 on Monda 9

mor-v{\vxs.

Mokt

The morning session for Finance grovp deals with the remainder of +heir agenda and by
IuncA-»LfmeJ Im on Fhe +rain again back +o Leeds. The -Have/lrnj time allows +o me +o
catch-up on my reading = there are a lot of +ranspor+ “jovrnals and magazines = emails
Cas +heres always mored and make a couple of calls +o follow-up on +he days meeting.
Back in Leeds, L finish off +he next set of papers for +he third comordinating grovp,

Operations, which is in Sheffield next week.,
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Rebecca

Today brings another of those ad—hoc queries — this time from TAS Partnership
who are working on their Annual Rail Monitor. They’re trying to find data from
the PTEs on cost per supported heavy rail journey. I'm able to provide only a
partial response as some PTEs don’t report on this. He seemed happy with it
anyway - dealing in rail data he’s probably used to gaps in the figures. I've
recently been trying to get data to compare growth on PTE rail networks to
that in London and the South East and Long distance operators — it seems near
impossible! The ORR data just doesn’t seem to drill down to the right level.

Later, Saila and | had a good go at tidying up the many copies of our
publications — most satisfying!

Read an interesting report on transport brokerage schemes which seems to have
slipped under the radar a bit — Dept of Health and DfT endorse it but it doesn’t
seem to be on their website. It is on the Scottish Government site though —v. odd.

Today | also provide feedback to DfT on their draft good practice guide for
providing transport to older people. They have let the pteg Social Inclusion group
have first sight of it and suggest amends and additions. | look forward to seeing
the finished guide!

Saila

Today was spent preparing Operations group papers in readiness for emailing out 1o the
growp. Becky) and T diso tidied wp the vast amomnt of pteg puldications in the office.
This afternoon there was more lizising with TT to sort out privileges on the external site.

... and more meetings were set up for J& and B,
Oid the sandwich run for Wletro's O and others at lunch time —~ Appetite —~ gumnmy

Was brieged. on looking after DG while his PA on holidays for next two weeks. This is
diso part of wy) jolo, covering for Wietro's secretaries / PA.
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